WILDFIRE RECOVERY
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2024 WILDFIRES OVERVIEW

Lone Rock Fire, 137,182.29 acres
* 66,004.56 acres in Wheeler County

Crazy Creek Fire, 86,968 acres
« 26,941.88 acres in Wheeler County

Rail Ridge Fire, 167,786.36 acres ~147,675.41

« 3,946.81 acres in Wheeler County acres
; *not including smaller 13
» Shoe Fly Fire, 26,806.20 acres ODF/Local/Private ) »

responded incidents

* 100% in Wheeler County

Fossil Complex, 23,975.96 acres
* 100% in Wheeler County
» Kinzua Fire, 95.97 acres

Wheeler County [ Fossil Complex
09.21.2024
* Towns
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WHEN THE SUPPRESSION TEAMS LEAVE..

Landowners are left with little direction. They look to SWCDs, NRCS,
and FSA for assistance. And our wor k Dbegi ns:s
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PRELIMINARY RECOVERY EFFORTS Shoutout

 Wheeler SWCD built a website to centralize

all resources shared pertaining to wildfire
recovery

* https://www.wheelerswcd.org/2024 -wildfires

« SWCD and USDA staff distributed producer

packets with maps and disaster program
iInformation
» Gathered landowner information
« Contact information
« Lessee information, where applicable

« Marked maps depicted wildfire damages
(including structures)

» Recovery/restoration priority practices and
locations

Gilliam SWCD and Wheeler/Gilliaf
USDA office started the recovery

process while Wheeler SWCD was still

on the fire line for the Lone Rock Fire

and continued to assist while Wheeler
was still burning!

USDANRCS obligated $238,070 in emergency EQIP
funding in FY24 to Wheeler & Gilliam County
landowners affected by Lone Rock Fire

« 1,323 acres of range seeding (dozer lines & range)
* 4,614 acres of deferred grazing
« 172.7 acres of herbaceous weed treatment

Worked with Gilliam SWCD to obtain satellite
imagery

Communicated with funders of open projects affected

Collaborated with partners on strategic approach for
post-fire restoration actions

SWCD is assisting ODF teams with landowner
communications for suppression repairs
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https://www.wheelerswcd.org/2024-wildfires

SATELLITE IMAGERY

SHOE FLY FIRE

A Spring Development - Copy
B water Faciity
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E Hand_Cut _Juniper
DMechan al_Brush_Management

D Property_Boundary
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SATELLITE IMAGERY

SERVICE FIRE

OWEB proposal submitted in
Open Solicitation Fall Cycle
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SATELLITE IMAGERY &

LONE ROCK FIRE

¥

74w Red lines are
partially
ground
truthed lines
by USFS
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USDA-FSA WILDFIRE RECOVERY ASSISTANCE PROGRAMS

U Emergency Conservation Program (ECP) - Grazing losses due to drought on all grazing lanak
- DEADLINE DECEMBER 5TH fire on federally managed land

* Fence Replacement/Repair
- $500,000 per person or legal entity, per disaster U Livestock Indemnity Program (LIP)

° TH
U CRP Emergency Grazingopen until March F'to ik il
all affected by wildfires (CRP ground can be * Livestock death above the normal mortality rate
located anywhere in Oregon) « No dollar limit

« $125,000 limit per person or legal entity

U Emergency Forest Restoration Program (EFRP) (i Emergency Livestock Assistance Program (ELAP)
 DEADLINE APRIL 74 - DEADLINE JANUARY 30T

* Replanting - Water hauling, livestock transportation, feed

- $500,000 per person or legal entity, per disaster transportation, additional feed costs, grazing loss
on private ground

U Livestock Forage Program (LFP) « No dollar limit
- DEADLINE JANUARY 30™H
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USDA-NRCS & SWCD WILDFIRE RECOVERY ASSISTANCE PROGRAMS

USDA-NRCS Programs SWCD Programs
U Environmental Quality Incentives Program Wheeler SWCD does not have permanent programs that
(EQIRIRA) provide consistent funding.
* Broadcast Rangeseeding ($154.20Acre) ** \We assist with administering USDA programs
« Herbaceous Weed Treatment (multiple rates)

_ _ We are actively seeking funding opportunities from the
* Prescribed Grazing (deferred, $9.16/acre) following sources:

« Woody Residue Treatment (multiple rates)

_ x FEMA Hazard Mitigation (Deadline Dec."9)
» Forest Stand Improvement (multiple rates)

C x Community Development Block Grant Disaster
**Deadline for Recovery
appllcatlons %l? X (BBuFlé?(l:r;gGI?gﬁ{hent Infrastructure and Communities
NOvemb er 2 9 ! x OWEDB PostFire Recovery & Open Solicitation

NRCS and Wheeler SWCD are working diligently  x uSFS Community Wildfire Defensive Grant
to ensure all eligible landowners complete an
application, if you have not talked to someone x ODF Community Assistance Grant (open now)
do so NOW!
x And MORE!
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ECP Fence Cost-Share Rates:

Tear Out; $1.40/ft New Build:
Non-Difficult Terrain $5.99/ft
Difficult Terrain $8.23/ft

Repair: 25% of new build rate

*Please contact the FSA office to
determine if you qualify for the 75% or
90% flat rate
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 What can YOU be doing?!

Mapping
* Fence repair and/or replacement
* note if boundary or internal
» Priority areas and practices

Contact FSA OR ODF for EFRP inventory
* Matthew Brown, ODF Forester

Complete required USDA eligibility
forms and applications

e Contact the USDA Service Center or visit
Wheeler SWCD website to download
forms

Contact the USDA Service Center the
SWCD to inquire about EQIP funding

Contact the SWCD regarding technical
assistance on any funding or recovery
needs.




GREATER WATERMAN LANDSCAPE RESILIENCY PROJECT

NRCS RCPP application submitted July 2, 2024 in partnership with Sustainable North

 Brush Management
g $21.25M Awarded!!!
e 7,025 acres
First application round FALL 2025
* Forest Stand Improvement Work to begin in 2026 o
. 11,525 acres TaoUSES iRk | oo o hcer
4 to determine burn probability of
. e beifae::f‘:’;&‘i:?i er
« Range Planting eavency of e The bun
probability 1s overlayed with
Junmiper canopy cover greater than
* 1,490 acres 15% tosho thereltionship
 Fuel Breaks

Woody Residue Treatmen

#x] Burn probability Greater Waterman Landscape
. . i 0 Resiliency RCPP area
* P rescri b e d B urnin g B Low (<= 1-in-10,000) = Wheeler County Boundary
Low (1-in-10,000 to 1-in-5,000) 33 Shoe Fly Fire
Moderate (1-in-5,000 to 1-in-1,000)
P Moderate (1-in-1,000 to 1-in-500)

Prescribed Grazing

High (1-in-500 to 1-in-100)
B High (1-in-100 to 1-in-50)
B Very High (1-in-50 to 1-in-25)
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MATTHEW BROWN

Stewardship Forester

ADRIANNA, KARA
KAYLA, KAYCEE

WHEELER/GILLIAM FSA

234 S. Main St.

John Day-Fossil Unit flissr )
(0) 541.575.1139 |
(c) 541.640.3005
matthew.t.brown@odf.oregon.gov

ONRCS  FSA

United States Department of Agriculture _
Natural Resources Conservation Service FARM SERVICE AGENCY

Preventing the next catastrophic wildfire starts with
how we recover from 2024!

Wildfire Response, Recovery, and Resiliency all take partnerships to
achieve success. Much of Eastern Oregon has a lot of work ahead;
but together, we can achieve a healthy, resilient landscape.

Thank you!
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PO Box 467

Condon, Oregon 97823

(0) 384.4251 Ext 105
Adrianna.Salutregui@usda.gov

DELRAE, JESSICA

WHEELER/GILLIAM NRCS

234 S. Main St.
Condon, Oregon 97823
(0) 541.384.2281 Ext 107

Delrae.Ferguson@usda.gov

CASSI, BROOKE

WHEELER SWCD

40535 Hwy 19

Fossil, Oregon 97830

(0) 541.468.2990

(c) 541.620.8767 (Cassi)
administration@wheelerswcd.org
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