Wheeler Soil and Water Conservation District
40535 Highway 19, Fossil, OR 97830

(P) 541.468.2990 e (F) 541.468.2991
administration@wheelerswcd.org

Board of Directors Work Session
Notice and Agenda
February 19, 2024 10AM

1. Welcome/Introductions
2. Current District Operations Overview
a. Programs
b. Staff Positions
c¢. Financials
d. Board of Directors
3. Break/Lunch
4. Current Strategic Directions
a. Mission
b. Vision
c. Core Values
d. Guiding Principles
e. Resource Concerns
5. Staff Recommended Revisions

6. Discussion

Next Meeting: February 29, 2024

The Chair or District Management must approve additions to the agenda.
If you have questions or requests, please contact the Wheeler SWCD office.

RSVPs are required to this meeting.

Meeting Location: 25411 HWY 26 MITCHELL OR 97750
No Virtual Option Available



