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The board meeting was called to order by Chair Collins at 5:46 p.m. by the clock on the wall.
1. Agency Reports

NRCS, DelRae Ferguson

DelRae provided updates on EQIP obligations for post-fire recovery. She also provided
updates on statewide staffing in relation to the RIFs and potential reductions. DelRae
advised that the ODF-NRCS agreement is not active due to NRCS not being able to sign
agreements.

. OAD, Brent Smith

Brent provided updates regarding the upcoming Capacity Grant application period and
new reporting portal. He advised that DEQ extended the deadline for TMDL Plans.
USFS-Ochoco, Alex Makic

Alex provided staffing updates including layoffs and rehires. He also provided updates
pertaining to project focus changes due to federal funding uncertainty.

2. District Reports

District Manager, Cassi Newton

Cassi stated that her report is current and provided discussion points on the LIDWG
irrigation survey, OACD dues restructuring, and feasibility for replacement of laptops.
She also advised that the district was able to purchase a drone from North Fork John Day
Watershed Council.

. Conservation Technician II, Brooke Moore

Brooke stated that her report is current noting that she has spent a lot of time on
applications. Brooke expressed her appreciation to Kristen for the completion of the
Community Wildfire Defense Grant proposal that they co-wrote.

Conservation Technician I, Kristen Neuburger

Kristen stated that her report is current noting that she has also been focused on
applications and she has begun weed treatments.

3. Monthly Business

Review and approve minutes
i. February 27, 2028, regular meeting
ii. March 11, 2025, special meeting
Cassi requested that the special meeting minutes be tabled until April, as she forgot to
include them in the packet.

Meeting Location: Fire Hall in Spray, Oregon
To Join from a computer or smartphone:
https://global.gotomeeting.com/join/954414701 (Contact the office for meeting password)
To dial in using a phone:
(571) 317-3122 (Access Code: 954-414-701)



¢Motion made by Director Davis to approve the board meeting minutes as presented,
Director Hunt seconded the motion. The motion passed unanimously.
b. Review and approve financial reports
i. March
$Motion made by Director Davis to approve the financial reports as presented, Director
Johnson seconded the motion. The motion passed unanimously.
c. Review and approve Accounts Payable
i. March 19, 2025
ii. March 27,2025
[t was noted that the descriptions listed on the registers were out of order. Cassi verbally
provided the proper descriptions and advised that she would correct the registers for
signature.
$¢Motion made by Director Davis to approve the check registers with correction, Co-
Chair Thomas seconded the motion. The motion passed unanimously.
4. Upcoming Meetings & Events
a. Staff Meeting, every Monday
b. April
i, 34 Rangeland Summit, La Grande
ii. 7-10™ OCEAN Connect, Florence
iii. 15" Priest Hole Grand Opening, 10am
iv. 17" FSA Board Meeting, 10am
v. 22" OACD Meeting, 9am
vi. 24'® Wheeler SWCD Board Meeting, 6pm
¢. May
i. 7" Middle John Day LAC, Spray 4pm
ii. 14" JDBP Meeting, 9am
iii. 26" OFFICE CLOSED
iv. 27" OACD Meeting, 9am
~v. 29" Wheeler SWCD Board Meeting, 6pm
5. Upcoming Deadlines
a. April
i. 1% Natural Working Lands applications
ii. 28th OWEB Fire TA Applications
b. May
i. 29'" OWEB Fire TA Applications
6. District Management
a. Staffing
Personnel Chair Davis presented the Board with the Personnel Committee’s
recommendation of offering a second interview and county tour,
$Motion made by Co-Chair Thomas to offer an in-person interview and county tour to
Laurel Tappert with a $500 stipend for travel expense, Director Bruce seconded the
motion. The motion passed unanimously.
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Cassi presented in significant detail the Compensation Structure and Policy that she
drafted. After substantial discussion, the Board requested that Cassi reach out to
neighboring SWCDs to seek current salary levels and ranges to report back in April.
Cassi recommended the creation of an internship program to be offered to high school
junior and seniors to aid in daily workloads and special projects. She presented an
overview of how she envisions the program to operate.
$¢Motion made by Director Hunt to develop the internship program as presented and
extend the offering, Director Davis seconded the motion. The motion passed
unanimously.
b. FY25-26 Budget
Cassi presented the preliminary draft of the 2025-2026 General Fund Budget and advised
that she will have the preliminary draft of the Project and Property Funds in April.
c. Property
Cassi advised that with the Administration passing the Continuing Resolution to fund the
federal government through September 30", the congressional earmark awarded for the
facility project was rescinded.
Cassi and Chair Collins advised of the concerns surrounding the lease of the current office
space. They presented the initial planning for a mobile office at the District’s property and
the development needs for that plan. Cassi advised that she submitted an AgWest funding
application that would assist with the costs associated with the development needs and
purchase of the mobile office, as well as transportation and milling costs to get Ponderosa
Pine to Vaagen as part of the facility project.
7. Legislation
a. Tracking
Cassi provided an overview of legislation that she has been following.
8. Projects/Programs
a. OWEB
Staff provided the Board with the information received from the discussion held with
OWEB about the evaluations for the applications ranked Do Not Fund. Frustration
continued with the lack of clarity. The Board requested that Cassi address the concerns
with OWEB and seek a meeting for the Board.
b. Working Lands
Staff provided an overview of the two applications submitted to OWEB’s Natural
Working Lands funding opportunity. The first application was a transfer of the
unsuccessful Private Forest Accord project which includes in-stream design and
restoration, and planning of a potential conservation easement. The second application
was a transfer of the unsuccessful OSWB Yellow starthistle project and expanded the
treatments with additional surveying and monitoring over the five years.
c¢. Community Wildfire Defense Grant
Staff provided details of the CWDG grant application submitted for Rejuvra treatments,
seeding, and equipment to host community clean up days and develop a rental program.
d. BLM-Priest Hole Restoration
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Cassi advised that the project is complete with the exception of a few final pieces of the
irrigation system. She stated that a grant opening is supposed to occur in April.
9. Partners
a. OSU NE Regional Fire Specialist
Cassi shared a prescribed fire training happening in Wallowa this June. She advised that
Micah Schmidt is interested in engaging with Wheeler landowners, and asked that she
share this opportunity and his contact information.
10. Business Not Listed
a. none

Next Meeting: Thursday, April 24, 2025
The board meeting was adjourned by Chair Collins at 8:46 p.m. by the clock on the wall.

Respectfully submitted by Cassandra Newton
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ﬂ%mes Collins, Chair Cassandra Newton, District Manager
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